
APPENDIX 1 

Option Strengths Weaknesses Score 

Return to emergency powers- 
Corporate Leadership Team (CLT) 
to make decisions after 
discussions with Leader and 
Chairman of the Council. 

Decisions can continue digitally 
and remotely. 
 
Decisions published on Website for 
public view. 
 
No additional interim costs. 

Lack of wider Member 
involvement and engagement. 
 
Lack of day-to-day business 
being picked up, as only 
emergency items would be 
considered- potential backlog of 
non-urgent. 

Impact = 3 
Achievability= 5 
 
15 

Hold ‘online working groups’ where 

members review and discuss 

papers and Directors take these 

views onboard when using 

emergency power. 

Decisions can continue digitally 
and remotely. 
 
Decisions published on Website for 
public view. 
 
Will require just as much resource as 
running committee meetings.  
 

Still wouldn’t be publicly 
broadcast or visible in terms of 
member attendance and feed in 
 
Hard to justify that these would be 
true working groups  
 
Hard to justify that CLT would be 
making ‘emergency powers 
decisions’ because of the length 
of time adhering to the committee 
processes   
 
The working group should be 
appointed to from a Council 
meeting  
 
Risk of conflict in decision making 
between CLT and members  

Impact = 3 
Achievability= 4 
 
12  
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Reduced schedule of meetings – 

running socially distanced offsite- 

i.e. one Council meeting per month  

Lessens risk of frequent in-person 
meetings  
 
Still allows members to make decisions  

Relying on the rule of six / 
restrictions on meeting numbers 
not applying to Councillors where 
it did before.  
 
Some day- to-day business may 
still be delayed. 
 
Possible tech investment- Teams 
in the room / sound recording. 
 
Expected external venue hire 
costs to allow for distancing. 
 
Still require staff resource onsite- 
potentially putting them at risk. 

Impact = 3 
Achievability= 4 
 
12  

Quorate of members attend the 

Chamber  

Decisions would still be member based  Members online would count as 
absent- couldn’t have a say. 
 
All Committee members would 
still be entitled to attend the 
meeting, and we couldn’t 
determine Member numbers that 
would attend. 
 
Still require staff resource onsite- 
potentially putting them at risk. 

Impact = 3 
Achievability= 3 
 
9  
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All members return to meetings in 
a larger space (e.g., Town Hall)  

Could find a location that would allow 
members to attend for 
social distancing.   
 
Would allow Members to make 
decisions (as law would not allow for this 
to be done remotely.) 

Relying on the rule of six / 
restrictions on meeting numbers 
not applying to Councillors where 
it did before.   
 
Hinges on finding a location able 
to socially-distant host all 31 
members. 
 
Cost to hire – e.g. £140 per 
meeting Town Hall. 
 
Costs to adapt where possible- 
screens, signage- £1,000 
 
Potential Wi-Fi capacity issues - 
would need to stream the meeting 
for public view and allow for 
Members accessing Mod.Gov. 
 
Staff to support the meetings in 
person – some vulnerable etc.   
 
Some members may not be 
comfortable attending- could lead 
to issues around not 
being quorate.   
 
A move ‘backwards’ in terms of 
digital revolution  

Impact = 4 
Achievability= 2 
 
8 
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Early annual meeting and smaller 
committees (other authorities)   

Allows committees to continue 
physically for Member-led decisions. 

Lead in time for Annual meeting – 
the meeting would need to be 
scheduled before 6 May 2021 
 
Political make up may change 
after May election. 
 
Council meetings still couldn’t 
take place in person. 

Impact = 4 
Achievability= 2 
 
8  

All members return to 
the Chamber.   

Would allow Members to make 
decisions (as law would not allow 
for this to be done remotely.)   

Office use as vaccination Centre- 
would need to ensure that 
Members and the public did not 
access through main reception.   
 
Not enough space for all 31 
Members social distancing. 
 
Costs to adapt where possible - 
screens, signage, sanitiser £1k.  
Facilities support £80 per 
meeting. 
 
Staff to support the meetings – 
some vulnerable etc. 
 
No online streaming – worse for 
public access. 
 
Some members may not be 
comfortable attending- could lead 

Impact = 4 
Achievability= 1 
 
4 
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to issues around not 
being quorate. 
A move ‘backwards’ in terms of 
digital revolution. 

Hybrid meetings are not an option without Legislation, as online members would count as absent 
and could not be considered as part of the debate or counted in the vote.  
However, long term we expect this to be more in line with global practices, and is where we would like to get to. 
If legislation is extended, this could be gradually implemented after several months.  

 

 

 

 


